OSAh RISF/- &

. Approved For Release 2084/03/30 : CIA-RDP33- -02415A00Q300300049- & ¥¥7
5 Augusu 1969

\Q\‘Q_

‘ oy
T Director, (SA ‘
SURT: Bimonthly Renort, SUPPLT DEPOT, © .Jun €9 = 31 Jul 69
This revort is the first in a series of Lironthly renorts to be
25X1A suplnoad ?"'zor_:_ ce assleoned to the DEPOT., Tf future
workleoads nermit this report will bLe submitted on a monthly hasis,
2, OUNERAL:

25X1A Gn O Jun (),_repared to_assume duties of 25X2'|/5°\)(1A

T{ : ssumption of 3 1l
25X1A ef -1L17 Total assumntion o -dutles was

hed on 25 Jun 6%, concurrent with the departure on PCS-~leave

25X1A dures Tmplementation cable was reviewed 25X1A
hv DEPOT (‘owxdr and Poth zrreed thnt the contents followed

very close to what hoth had intended to be *ha course of actlion at
the DEPOT, The DEPOT Comdr nresentiv has Scccion Chiefs reviewing
raf cable and submittine cowments fo the DFTAT Ceondr, Ond noint
still under consideration by the DiPAT Conilr is the recommendation
to establish a 24 hour dutv officar ts cover DEPOT areas, At
nrasent the DEPOT is undermanned ’nv-wer‘onnel nositions . 25X1A
recently apnrovaed by NG USA™, ATOMC, is felt that DEPOT Cowdr
25X1A will comment re the 24 hour duty of*’icn‘ unen *eceivinrz commants

rom Secticn Chiefg, responced to ra cohie in-345. 25X1A

.
.

R‘h

25X1A

25X1A _rnukst |

that a lonacr

25X1A recentionist,

ernloved ar:

~

centionist cun BEOD and be NYT'4,
i 14 Tt is anzicipated

s
ey Mey P
TeTLRTE

d fer the
nef hecn nreviouslwy
e to housswife duties,

has _ vor delepation fo the 25X1A
cecentionist to Cﬁﬁ. shortare of cuer-iaries within the DETRLT -
25X1A ﬂ |

renineg, includine v
absent from tha office,
ice to the DEPCT Co - uge by a 25X1A

h secretary would an *T’“r_ phone. 25X1A

has his on adiln
che

er‘
’i‘heg e nutey
I

25X1A

-
1

25X1A

st offdce s~uce s ar . cormleted,

checker's : Ty otn oa 10

nead ur ~5 the electric

use of motion

ion estimated

vwact, would regaire

a2, FOY an annrox

i 1te:ms to nove t;:k: Hutton hinself, 25X1A

25X1A
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e ond s © o [ 1 <co e borr

rigived bk ssions and have offerred assistance
and guildance, is relecormed Loth Tdens have teleconed on

repular occassions to ravie \7_ needs and status. 25X1A

25X1A G. ITdan x) RS (O”'-

ns on nre-nliamoed actione,
25X1A and Tden T come closer o’rother in a coonerative relationshin,
offe*red Iden D ossistance where nacessary to avoild Iden D

25XIA Daving o ax1v- |

25X1TA

ha visz ted the DEPOT on several
ith ch visir it anresrs that

i

i, - initiated following nrrocedures/items
(1) 411 digs able traffic will be routed throush the
25X1A - DEPOT Comdr., leretofore traffic was withheld from the DEPOT
Comdr unless spacificallv handcarried to the DEPOT Comdr hy the
ren,

rrow his office to the DIPOT, 25X1A

X1A

) 2 ha: dylad hin: £ . A 1
25X1A {2} - s scheduled hinmsel tF attend all- 25X1A

25X1A {3) -avails hinsalf to meet all visitors from

s of HN USAT or ‘

25X {4) cables that mav carrv potential immact are
pre=coordinated with the DREPOT Co'“f‘r o5 “’(“omc.v nrior to reclease.

25X1A

However, if circumstances dema w11l relv upon the 25X1A

25X1A _ chamnmel of canle communication,

- ™ ATy
S . SOMNMET, .
P bty

25X1A
25X1A

as
as Commo Tech., EREOD processing of JTden E as recentionist was
initiated bv nouchine of a PHS kit to iIQ on 23 Mav 69,

%o During the interim period, nrior to “ﬁﬁ of the
receptionist, a loaned DEPOT secretarv is checking badges,
does not have use of the secretary’s admin time, as that remained
with her cavent office.

T. The Covrmo Tech has offerred his tirme, over and
noove his Cormo duties, to This has been welco med assistance,
dovever, | icaves the Commo Tech free to perform Commo tasks

A s
25X1 without inroads z:rom- tasks.

’

&/}. r\"rn'r ,”-(-rw:
A -q Identifving imnrest fund expenditore
25X1A t2enoraibiiity Dy indlcating Division of interest on the monthly

wrest fund accountine, This is not an sisv tack as our owvm
caver practices masks the narties involvesd on many cargo shinments
hatveen cusromer and vendnr/contractor. Yowever, a rethod of

a2 based estimate on Division exnendi*ures was originated

25X1A 7‘1‘7-. th most lee work done by the Zommo Tech,
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pffice is now manned by 2 rersonnels 25X1A
alson and Securitv ren, an
Liai and rit en, d

25X1A

25X1A

25X1A
25X1A
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to nurchase 25X1A
rurchased 25X1A

%e Avproval was rranted bw [0 to utilize
new emnlovee identification badres. After apwnroval,
a ruhber starm and with sane elitinated need for an rtior color
of badee, Thza badges will now cost anprox neishboring 25X1A
unit on host base has offerred ic let use its new nicture 25X1A
takinz and laminatins equirment for the initial print of the new
adaes,

C. Avporoval was granted bv 10 to utilize -for a 25X1A
omminq—cloni‘.;.{mof - £ 1 lare 1 curgo door, The motor has
25X1A Yieen installed for fhe
25X1A romaining

125X1A

5., SUCURITY:

- s 3

pid yf;‘i'e-l is heins developed for use by the
receiptionist to claarance status of each DEPOT employee

and verv-frecouent i .(n). Thisg cardaex will 2lso hold 2 nhoto of

subiect emplovee, This cardex systes will afford fingertip Iden of
Mr‘so*ﬁel, save havinz to teleconM or 10 for clearance status 25X1A
and offer a littla mors courtesyv to visitors, .

L. On occassion visitors to the DEFPOT have arrived with
only 1 or 2 DEPOT-tvpe clearances certifiad., During visits discussions
into other rrojects was introduced. || ecormends visitors to
DEPOT pre-—certifv all DEPNT=type clearances to avold delay of
discussions while additional clearances ara being certified,

25X1A

. Tden ® has offerred to send an experienced safe expert

25X1A ‘Fr(m- to offer a quick 0JT session to |GGG the 25X1A

safa expert in the DETOT,

25X1A T, - reinstated an evening physical security check
TETOT areas, DEPOT persemmel are attentive o even:!.nf’; loek up
“rocedures, Mo secuvrity viselations have heen fou nd in this area,

.
dent did occur. An emplovee placed

e in an u“clas. if':ied container, This container would

cted bv 2a uncleared fanitor. The ewrloyees invelved

v reprlm.ﬂnded. Mo written violacrion was forwarded to

as review of this incident led -to believe more 29X1A

was develoned by not officiallv repremanding subjects
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25X1A

25X1A
25X1A

25X1A
25X1A

25X1A

25X1A
25X1A

“impact on _ re
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fagstic in cooperating t-n’.ti_25X1A

118
in imnlenenting zood security nractices, Yollowing racommendations have
Loen acceptaed and nut into »ractice by BEPHT Comdr:

™ Tha

P ¥
CREYOT Condy s entiu

(1 All in/out Dhaslets will he emnty each nisht whether
classified or unclzas sifieﬂ.

2y A1l containers with locking devises that contain
anclassified materiel will be so identified,

from desks

(3)

All nossible paner work wil
avoid ate

zach nisht to inter-nix of classified nm

(4) TPeactivatinn of cypher locks at particular doors to

compartmentize working areas.

»  25X1A

o, nanned versus mannin
docurent, Tor this reasen the (Menuty Condr) disanproved 5%5k1A
& rerzuést_ to Weve puards niacea with & shipment of classified

carco. This
sperating sits
a warehousenan on

25X1A

RET, DEPOT placed

aver 2

carvo vas || o>z being C~141"a to
& il

and was of uncls ified and TO? SHEC
the nt until ihe TN courier took
a

hnurs before wheels un . Consideving the austere manning the DUPCT
is exneriencing, the w awal of 1 man from technical supplyv duties

doag merit some review,

25X1A

security violation occurred

1, An admin~-supply type
at operacing site. |l sta5fed with all narties available 25X1A
in immediate area and related findings tofjjjjjjjjjjiffcrerativs site in A
YR

T requested seme security—education type aids

mven atter some time with AQ these aids had outstanding

in [ L3ss
10 security practices.,

A. 429 line items, r_m*n*ox_ in value, from
P Rl 1
various ADP accounts were transferred to account ' SZ — 25X1A

of 18 Jul 69.
3 An arrancement has been made with a comercial trucking
1s thp 25X1A

:— to transport materiel || ™ is o
v method of surlace shipment_

COHCTLYSTION

.
ort will incresse in content and import as workloads
nroads allow. RPecommendations from HO re this report

ren
ir
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